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Administrator's Statement 8/21/2024 10:09:01AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

The Legislature created the State Board of Veterinary Medical Examiners in 1911 to regulate the practice of veterinary medicine, surgery, and dentistry.
The Texas Board of Veterinary Medical Examiners (TBVME) is led by the nine members of the Board appointed to staggered six-year terms by the Governor with the consent of the Senate.

The Board members are the governing and policy making body of TBVME.

The Board is composed of the following members:

Board Member Term Expiration Date Hometown

Steven C. Golla, DVM, Chair 06-30-2022 to 08-26-2027 New Braunfels

Sandra Lynn Criner, DVM, Vice Chair 09-16-2021 to 08-26-2027 Needville

Victoria Whitehead, Secretary 07-08-2020 to 08-26-2025 Lubbock

Randy Skaggs, DVM, Member 10-02-2017 to 08-26-2023 Perrytown

Sue Allen, LVT, Member 07-08-2020 to 08-26-2025 Waco

Keith Pardue, Member 09-16-2021 to 08-26-2027 Austin

Raquel Olivier, Member 04-30-2021 to 08-26-2023 Houston
MISSION

The agency’s mission is to establish and enforce policies to ensure the best possible quality of veterinary and equine dental provider services for the people of Texas .
GENERAL INFORMATION AND BACKGROUND

Chapter 801.155 of the Texas Occupations Code restricts the agency to only operating on the revenue collected from our fees. Any surplus revenue collected in a fiscal
year is swept to the general fund and is not available to the agency.

From the projected licensure revenue, the last Legislature appropriated an average of $2.5 for the FY 2024-25 budget years. In the performance of its duties, the board
generates an estimated $3.5 million of revenue, which is deposited into the general revenue fund.

LICENSING FEES

TBVME is responsible for licensing and regulating approximately 10,297 Veterinarians, 63 Equine Dental Providers, and 2,537 Veterinary Technicians in Texas.
Veterinary licensure fees are $560 for an initial license application and $340 for a timely annual license renewal. Equine Dental Providers fees are $125 for an initial license
application and $100 for a timely annual license renewal. Veterinary Technician fees are $65 for an initial license application and $80 for a timely annual license renewal.
The agency’s licensing fees will increase to these amounts effective September 1, 2024.

AGENCY OPERATIONS

To fulfill its mission, the agency carries out the following key activities:
1) Licenses veterinarians, equine dental providers and veterinary technicians
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Administrator's Statement 8/21/2024 10:09:01AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

2)  Sets standards for the practice of veterinary medicine and equine dental services
3) Enforces the Veterinary Licensing Act by investigating and resolving complaints against
licensees and taking disciplinary action when necessary

STATE OF AGENCY

TBVME has been an agency of concern for the Legislature and Sunset Advisory Commission since 2017, resulting in the agency being administratively attached to the
Texas Department of Licensing and Regulation for a period of four years. However, since September 2022, the agency has significantly stabilized its staff and operations.
The agency has worked diligently to reduce staft turnover, resolve a backlog of complaints, and increase licensee compliance inspections. With the generous funding
from the Legislature in the 88th Legislative Session, the agency was able to add eight staff members, including six additional investigators, one additional staff attorney,
and one staff veterinarian. The agency still has improvements to make but is currently on track to become the veterinary regulatory body that the people of Texas deserve.

EXCEPTIONAL ITEMS

TBVME is committed to protecting and promoting the welfare of the people of Texas by ensuring that each person who holds a license issued by TBVME in the State of
Texas is competent to practice safely. The board strives to fulfill its mission by providing exceptional service to the people of Texas in the most fiscally responsible
manner possible. The board respectfully submits the below exceptional items for your consideration.

1) DATABASE EXPANSION: With the exceptional item funding received last session, TBVME was able to procure a modern licensing system with a recent go-live date of
August 2, 2024. This modern licensing system will improve the user experience for both licensees and members of the public and will make data more accessible and
accurate. Currently, this system is only built out for licensing functions. The agency respectfully requests funding to expand the system to include enforcement,

inspection and legal capabilities.

For the past several years, TBVME staff has had to manage its data by working from two different software applications, supplemented by spreadsheets created and
maintained by staff. In its 2021 audit of TBVME, the Sunset Advisory Commission identified the data management issues as the most pressing issues facing the agency.
Sunset stated in their report that “most concerning were the agency’s significant administrative and operational challenges — specifically... data reliability problems.”

In that report, Sunset adopted the following management recommendations with regards to data management:
“-Direct the agency to improve its enforcement data tracking systems and processes. The agency currently does not have a software application to perform this function.
Excel spreadsheets have been used for this function. This has slowed progress and caused additional workloads for staff as well as numerous errors in data.

-Direct the agency to collect and track relevant data to establish a risk-based approach to onsite inspections. The agency currently does not have a software application
to perform this function.

-Direct the agency to improve tracking of non-jurisdictional complaints. The agency currently does not have a software application to perform this function.”

With the onboarding of the agency’s new licensing system, the agency finally has the necessary infrastructure to also build out a comprehensive enforcement platform
that ensures the agency is making data driven decisions and providing the best protection and information to licensees and members of the public.
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Administrator's Statement 8/21/2024 10:09:01AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

Software Application - $300,000 onetime build-out expenditure
Maintenance, Storage, and Upkeep - $55,000 annually for the build-out features, including additional licenses and integration with the Prescription Monitoring Program

2) EMPLOYEE COMPENSATION: TBVME is grateful for the funding for the historic across the board raises received by state employees last session. However, this
session the agency is seeking funding for targeted salary increases to provide competitive compensation, retain talent and institutional knowledge, minimize agency
disruption, and allow the agency to become a competitive employer in the current marketplace. TBVME has done a lot to minimize employee turnover in recent years and
stabilize the agency, however, to continue to retain talented staff, the agency must be able to offer competitive compensation.

The job market for employees with specialized skills is highly competitive, which has resulted in the agency being unable to fill key positions due to the compensation
rates the agency currently offers, which remain low despite the recent statewide salary increases. While the board's goal is to hire and retain qualified staff, the agency
has constant turnover and often loses employees to other state agencies which are able to offer higher salaries.

For TBVME to maintain the highest level of performance the agency must be fully staffed and adequately compensate current employees. TBVME respectfully requests
your consideration for targeted raises to bring all current employees to the salary range midpoint for their respective roles. This would cost approximately $119,000 per
fiscal year.

3) EXECUTIVE DIRECTOR COMPENSATION

The agency’s Executive Director (ED) is currently a scheduled exempt position in tier III, Group 2 in the GAA’s Scheduled Exempt Position Salary Rates, which has a
compensation range of $80,500 to $129,765for FY 2024-25. The ED’s compensation is set a maximum amount of $120,740 for FY 2025. The agency respectfully requests
the ability to raise the ED’s compensation amount in the board’s Schedule of Exempt Positions in the GAA to the maximum compensation range amount of $129,765 for
each year of the next biennium. The agency also requests the appropriation to fund the compensation increase should the agency’s board approve the increase. The
needing appropriation would be $16,353 each fiscal year.

The primary focus of the Agency’s exceptional item requests this biennium is to ensure that agency can continue to improve and stabilize and ensure that we can fulfill

our commitment to protecting the public with the highest quality of veterinary care possible. As the Executive Director of the Texas Board of Veterinary Medical
Examiners, I respectfully submit the agency’s FY 2026-27 LAR as required by and in compliance with Legislative Budget Board instructions.
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Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners
Appropriation Years: 2026-27

EXCEPTIONAL

ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2026-27
Goal: 1. Implement Standards of
Veterinary Practice, Enforce Statutes
and Rules
1.1.1. Operate Licensure System 1,580,656 1,092,962 1,597,615 1,104,016 271,418
1.1.2. Texas.Gov 80,000 80,000 80,000 80,000
1.21. Comp|aints And Action 4,192,747 4,236,560 4,192,747 4,236,560 394,632
1.2.2. Peer Assistance 171,000 171,000 171,000 171,000
6,024,403 5,580,522 6,041,362 5,591,576 666,050
Goal: 2. Indirect Administration
2.1.1. Indirect Administration 300,570 269,130 300,570 269,130
300,570 269,130 300,570 269,130
6,324,973 5,849,652 6,341,932 5,860,706 666,050
29.0 29.0 0.0



2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/21/2024 10:09:16AM

578 Board of Veterinarv Medical Examiners

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
I_Implement Standards of Veterinary Practice, Enforce Statutes and Rules
l_License All Veterinarians Meeting Minimum Standards
1 OPERATE LICENSURE SYSTEM 414,292 1,092,922 504,693 551,838 552,178
2 TEXAS.GOV 42,404 40,000 40,000 40,000 40,000
Z_Investigate Complaints, Discipline Violators and Promote Compliance
1 COMPLAINTS AND ACTION 848,433 2,313,426 1,879,321 2,117,810 2,118,750
2 PEER ASSISTANCE 45,000 85,500 85,500 85,500 85,500
TOTAL, GOAL 1 $1,350,129 $3,531,848 $2,509,514 $2,795,148 $2,796,428
2_ Indirect Administration
l_Indirect Administration
1 INDIRECT ADMINISTRATION 89,948 166,147 134,423 134,565 134,565
TOTAL, GOAL 2 $89,948 $166,147 $134,423 $134,565 $134,565
TOTAL, AGENCY STRATEGY REQUEST $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
2.A. Pagelof2



2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Antomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/21/2024 10:09:16AM

578 Board of Veterinarv Medical Examiners

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 1,416,168 3,686,563 2,638,410 2,924,186 2,925,466
SUBTOTAL $1,416,168 $3,686,563 $2,638,410 $2,924,186 $2,925,466

Other Funds:

666 Appropriated Receipts 23,909 11,432 5,527 5,527 5,527
SUBTOTAL $23,909 $11,432 $5,527 $5,527 $5,527
TOTAL, METHOD OF FINANCING $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993

*Rider appropriations for the historical years are included in the strategy amounts.
2.A. Page2of2



2.B. Summary of Base Request by Method of Finance 8/21/2024 10:09:17AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)

$1,404,264 $0 $0 $0 $0

Regular Appropriations from MOF Table (2024-25 GAA)
$0 $3,686,563 $2,638,410 $0 $0

Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $2,924,186 $2,925,466

RIDER APPROPRIATION

Art IX, Sec 9.05, Texas.gov Project: Occupational Licenses (2022-23 GAA)
$2,404 $0 $0 $0 $0

TRANSFERS

SB 30, 88th Leg, Regular Session
$9,500 $0 $0 $0 $0

Comments: 2023 Salary Increase

2.B. Pagelof4



2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:17AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
TOTAL, General Revenue Fund
$1,416,168 $3,686,563 $2,638,410 $2,924,186 $2,925,466
TOTAL, ALL GENERAL REVENUE
$1,416,168 $3,686,563 $2,638,410 $2,924,186 $2,925,466
OTHER FUNDS
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$5,527 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $5,527 $5,527 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $5,527 $5,527
RIDER APPROPRIATION
Art IX, Sec 8.02, Reimbursements and Payments (2022-23 GAA)
$18,382 $0 $0 $0 $0
2.B. Page2of4



2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:17AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 8.02, Reimbursements and Payments (2024-25 GAA)
$0 $5,905 $0 $0 $0
TOTAL, Appropriated Receipts
$23,909 $11,432 $5,527 $5,527 $5,527
TOTAL, ALL OTHER FUNDS
$23,909 $11,432 $5,527 $5,527 $5,527
GRAND TOTAL $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 21.0 0.0 0.0 0.0 0.0
(2022-23 GAA)
Regular Appropriations from MOF Table 0.0 29.0 29.0 0.0 0.0
(2024-25 GAA)
Regular Appropriations from MOF Table 0.0 0.0 0.0 29.0 29.0
(2026-27 GAA)
UNAUTHORIZED NUMBER OVER (BELOW) CAP
Unauthorized Number Over (Under) Cap (2.5) 0.0 0.0 0.0 0.0
Comments: Temporary Vacancies
TOTAL, ADJUSTED FTES 18.5 29.0 29.0 29.0 29.0

2.B. Page3of4



2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:17AM

Agency code: 578

METHOD OF FINANCING

Agency name: Board of Veterinary Medical Examiners

Exp 2023 Est 2024 Bud 2025 Req 2026

Req 2027

NUMBER OF 100% FEDERALLY FUNDED
FTEs

2.B. Page4of4



2.C. Summary of Base Request by Object of Expense 8/21/2024 10:09:17AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $1,054,787 $1,525,664 $1,740,490 $1,740,490 $1,740.,490
1002 OTHER PERSONNEL COSTS $83,053 $31,223 $27,280 $51,060 $51.840
2001 PROFESSIONAL FEES AND SERVICES $61,131 $1,748,849 $549,650 $711,700 $711.700
2002 FUELS AND LUBRICANTS $128 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $4,231 $6,295 $9,100 $9,100 $9.100
2004 UTILITIES $12,182 $19,360 $22,350 $22,350 $22.350
2005 TRAVEL $23,921 $49,003 $50,800 $50,800 $50,800
2006 RENT - BUILDING $1,490 $1,354 $1,700 $1,700 $1.700
2007 RENT - MACHINE AND OTHER $4,065 $3,794 $4,000 $4,000 $4.,000
2009 OTHER OPERATING EXPENSE $195,089 $312,453 $238,567 $338,513 $339.013
OOE Total (Excluding Riders) $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
OOE Total (Riders)

Grand Total $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993

2.C. Pagelofl



2.D. Summary of Base Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

8/21/2024 10:09:17AM

578 Board of Veterinary Medical Examiners

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
1 License All Veterinarians Meeting Minimum Standards
KEY 1 Percentage of Licensees with No Recent Violations
97.00% 99.00% 97.00% 97.00% 97.00%
2 Investigate Complaints, Discipline Violators and Promote Compliance
KEY 1 Percentage of Complaints Resulting in Disciplinary Action
34.00% 23.00% 34.00% 34.00% 34.00%
2 Percentage of Documented Complaints Resolved within Six Months
22.00% 26.00% 24.00% 24.00% 24.00%

2.D. Pagelofl



2.E. Summary of Exceptional Items Request DATE: 8/21/2024

89th Regular Session, Agency Submission, Version 1 TIME : 10:09:18AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Database Expansion $355,000 $355,000 $55,000 $55,000 $410,000 $410,000
2 Employee Compensation $119,000 $119,000 $119,000 $119,000 $238,000 $238,000
3 Executive Director Compensation $9,025 $9,025 $9,025 $9,025 $18,050 $18,050
Total, Exceptional Items Request $483,025 $483,025 $183,025 $183,025 $666,050 $666,050
Method of Financing
General Revenue $483,025 $483,025 $183,025 $183,025 $666,050 $666,050
General Revenue - Dedicated
Federal Funds
Other Funds
$483,025 $483,025 $183,025 $183,025 $666,050 $666,050

Full Time Equivalent Positions

Number of 100% Federally Funded FTEs

2.E. Pagelofl



2.F. Summary of Total Request by Strategy DATE : 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME : 10:09:18AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name:  Board of Veterinary Medical Examiners
Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/ STRATEGY 2026 2027 2026 2027 2026 2027
1 Implement Standards of Veterinary Practice, Enforce Statutes and Rule

1 License All Veterinarians Meeting Minimum Standards

1 OPERATE LICENSURE SYSTEM $551,838 $552,178 $210,709 $60,709 $762,547 $612,887

2 TEXAS.GOV 40,000 40,000 0 0 40,000 40,000

2 Investigate Complaints, Discipline Violators and Promote Complian

1 COMPLAINTS AND ACTION 2,117,810 2,118,750 272,316 122,316 2,390,126 2,241,066

2 PEER ASSISTANCE 85,500 85,500 0 0 85,500 85,500

TOTAL, GOAL 1 $2,795,148 $2,796,428 $483,025 $183,025 $3,278,173 $2,979,453

2 Indirect Administration

1 Indirect Administration

1 INDIRECT ADMINISTRATION 134,565 134,565 0 0 134,565 134,565

TOTAL, GOAL 2 $134,565 $134.565 $0 $0 $134,565 $134,565

TOTAL, AGENCY
STRATEGY REQUEST $2,929,713 $2,930,993 $483,025 $183,025 $3,412,738 $3,114,018
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $2,929,713 $2,930,993 $483,025 $183,025 $3,412,738 $3,114,018

2.F.

Page 1 of 2



2.F. Summary of Total Request by Strategy DATE : 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME - 10:09:18AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name:  Board of Veterinary Medical Examiners
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
General Revenue Funds:
1 General Revenue Fund $2,924,186 $2,925,466 $483,025 $183,025 $3,407,211 $3,108,491
$2,924,186 $2,925,466 $483,025 $183,025 $3,407,211 $3,108,491
Other Funds:
666 Appropriated Receipts 5,527 5,527 0 0 5,527 5,527
$5,527 $5,527 $0 $0 $5,527 $5,527
TOTAL, METHOD OF FINANCING $2,929,713 $2,930,993 $483,025 $183,025 $3,412,738 $3,114,018
FULL TIME EQUIVALENT POSITIONS 29.0 29.0 0.0 0.0 29.0 29.0

2.F. Page2of2



2.G. Summary of Total Request Objective OQutcomes

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/21/2024
Time: 10:09:19AM

Agency code: 578

Goal/ Objective / Outcome

Agency name: Board of Veterinary Medical Examiners

Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
License All Veterinarians Meeting Minimum Standards
KEY 1 Percentage of Licensees with No Recent Violations
97.00% 97.00% 97.00% 97.00%
Investigate Complaints, Discipline Violators and Promote Compliance
KEY 1 Percentage of Complaints Resulting in Disciplinary Action
34.00% 34.00% 34.00% 34.00%
2 Percentage of Documented Complaints Resolved within Six Months
24.00% 24.00% 24.00% 24.00%

2.G.

Page 1 of 1



3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:
STRATEGY: 1  Examine and License Veterinarians and Renew Licenses Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of New Licenses Issued to Individuals 1,008.00 1,049.00 900.00 900.00 900.00
KEY 2 Number of Licenses Renewed (Individuals) 11,090.00 11,656.00 10,200.00 10,200.00 10,200.00
Explanatory/Input Measures:
KEY 1 Total Number of Individuals Licensed 13,702.00 14,786.00 15,000.00 15,000.00 15,000.00
Objects of Expense:
1001 SALARIES AND WAGES $305,725 $375,863 $405,481 $405,481 $405,481
1002 OTHER PERSONNEL COSTS $30,920 $15,520 $16,140 $19,480 $19,820
2001 PROFESSIONAL FEES AND SERVICES $3,115 $656,942 $39,250 $33,250 $33,250
2003 CONSUMABLE SUPPLIES $1,008 $2,462 $2,500 $2,500 $2,500
2004 UTILITIES $342 $271 $350 $350 $350
2005 TRAVEL $0 $0 $0 $0 $0
2006 RENT - BUILDING $518 $677 $700 $700 $700
2007 RENT - MACHINE AND OTHER $1,738 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $70,926 $41,187 $40,272 $90,077 $90,077
TOTAL, OBJECT OF EXPENSE $414,292 $1,092,922 $504,693 $551,838 $552,178
Method of Financing:
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3.A. Strategy Request 8/21/2024 10:09:19AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:

STRATEGY: 1  Examine and License Veterinarians and Renew Licenses Service: 16 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1  General Revenue Fund $390,383 $1,081,490 $499,166 $546,311 $546,651

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $390,383 $1,081,490 $499,166 $546,311 $546,651

Method of Financing:

666  Appropriated Receipts $23,909 $11,432 $5,527 $5,527 $5,527
SUBTOTAL, MOF (OTHER FUNDS) $23,909 $11,432 $5,527 $5,527 $5,527
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $551,838 $552,178
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $414,292 $1,092,922 $504,693 $551,838 $552,178
FULL TIME EQUIVALENT POSITIONS: 55 7.5 7.5 75 7.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The agency is given authority in the Veterinary Licensing Act, (Texas Occupations Code Annotated, Chapter 801) to operate an efficient and comprehensive licensure
program for veterinarians, licensed veterinary technicians, as well as equine dental providers, including initial examination and licensing. All license types are required to
annually renew their respective license. This strategy executes the agency’s efforts to establish, implement, and enforce reasonable minimum standards for veterinary
practice and the performance of equine dentistry to assure that safe and effective services are delivered to the citizens of Texas. These efforts relate directly to the statewide
goal of ensuring that communities are served by high quality professionals and businesses by setting clear standards, maintaining compliance, and seeking market-based
solutions. This strategy contributes to the agency’s objective of operating a system that will assure that 100 percent of all veterinarians, licensed veterinary technicians, and
equine dental providers meet minimum licensure standards.
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:

STRATEGY: 1  Examine and License Veterinarians and Renew Licenses Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

There has been a moderate, consistent increase in the veterinary population. The Veterinary Licensing Act and Board rules make access to a Texas license for qualified
individuals reasonable and efficient. More frequent administrations of the State Board Licensing Examination and the continued availability of a provisional license (which is
a Texas Temporary License) encourages qualified applicants to move to this State. Access to on-line material and processes allow individuals to obtain up-to-date
information and renew a license twenty-four hours a day. These services allow the agency to better meet it’s strategic goals and maintain fiscal responsibility

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE
$1,597,615 $1,104,016 $(493,599) $(564,330)

Reduction due to capital budget rider allocated as one
time funding

$71,231  Realign expenditures to proper strategy

$(493,599) Total of Explanation of Biennial Change
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3.A. Strategy Request 8/21/2024 10:09:19AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:

STRATEGY: 2 Texas.gov. Estimated and Nontransferable Service: 16 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
2009 OTHER OPERATING EXPENSE $42,404 $40,000 $40,000 $40,000 $40,000
TOTAL, OBJECT OF EXPENSE $42,404 $40,000 $40,000 $40,000 $40,000

Method of Financing:

1 General Revenue Fund $42,404 $40,000 $40,000 $40,000 $40,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $42,404 $40,000 $40,000 $40,000 $40,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $40,000 $40,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $42,404 $40,000 $40,000 $40,000 $40,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas.gov Strategy is set up to be an estimated revenue collection appropriation. The agency assesses a $5 fee on each licensee who is eligible to renew online to
generate the revenue. The agency on a quarterly basis transfers the revenue that it has collected to the vendor named by the Texas.gov Authority.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 8/21/2024 10:09:19AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:

STRATEGY: 2 Texas.gov. Estimated and Nontransferable Service: 16 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$80,000 $80,000 $0
$0  Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:

STRATEGY: 1 Investigate Complaints, Take Disciplinary Action, Compliance Program Service: 16 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Output Measures:

KEY 1 Number of Compliance Inspections 59.00 766.00 1,600.00 1,600.00 1,600.00

KEY 2 Number of Complaints Resolved 359.00 644.00 980.00 980.00 980.00

Efficiency Measures:

KEY 1 Average Time for Complaint Resolution 180.00 511.00 180.00 180.00 180.00

Explanatory/Input Measures:

KEY 1 Number of Jurisdictional Complaints Received 327.00 456.00 420.00 420.00 420.00

Objects of Expense:
1001 SALARIES AND WAGES $737,187 $1,149,801 $1,335,009 $1,335,009 $1,335,009
1002 OTHER PERSONNEL COSTS $17,967 $14,603 $9,940 $30,380 $30,820
2001 PROFESSIONAL FEES AND SERVICES $1,993 $989,064 $405,400 $572,950 $572,950
2002 FUELS AND LUBRICANTS $128 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $1,607 $3,540 $4,000 $4,000 $4,000
2004 UTILITIES $9,638 $19,089 $22,000 $22,000 $22,000
2005 TRAVEL $22,734 $48,268 $50,000 $50,000 $50,000
2006 RENT - BUILDING $476 $677 $1,000 $1,000 $1,000
2007 RENT - MACHINE AND OTHER $1,360 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $55,343 $88,384 $51,972 $102,471 $102,971
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:
STRATEGY: 1 Investigate Complaints, Take Disciplinary Action, Compliance Program Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, OBJECT OF EXPENSE $848,433 $2,313,426 $1,879,321 $2,117,810 $2,118,750
Method of Financing:

1 General Revenue Fund $848,433 $2,313,426 $1,879,321 $2,117,810 $2,118,750
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $848,433 $2,313,426 $1,879,321 $2,117,810 $2,118,750
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,117,810 $2,118,750
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $848,433 $2,313,426 $1,879,321 $2,117,810 $2,118,750
FULL TIME EQUIVALENT POSITIONS: 12.8 21.5 21.5 21.5 21.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The agency is given the authority in the Veterinary Licensing Act, (Texas Occupations Code Annotated, Chapter 801) to take disciplinary action against veterinarians,

licensed veterinary technicians, and equine dental providers who have violated the law and/or board rules and to conduct a compliance program to ensure compliance with

the law and board rules. These efforts contribute directly to the statewide goal of ensuring that communities are served by qualified professionals, and businesses by

setting clear standards and maintaining compliance. This strategy supports the agency objective of investigating complaints, taking disciplinary action, and conducting a

compliance program.

3.A.
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:

STRATEGY: 1 Investigate Complaints, Take Disciplinary Action, Compliance Program Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Ultimately, we have no control over the number of complaints received. Furthermore, it is difficult to predict how many of these complaints will be contested, and ultimately

result in an administrative hearing.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

EXPLANATION OF BIENNIAL CHANGE

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL
$4,192,747 $4,236,560 $43,813 $43,813
$43,813
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:
STRATEGY: 2 Provide a Peer Assistance Program for Licensed Individuals Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Explanatory/Input Measures:
KEY 1 Number of Individuals Participating in a Peer Assistance 17.00 17.00 25.00 25.00 25.00
Program

Objects of Expense:

2001 PROFESSIONAL FEES AND SERVICES $44,935 $84,565 $85,000 $85,500 $85,500

2009 OTHER OPERATING EXPENSE $65 $935 $500 $0 $0
TOTAL, OBJECT OF EXPENSE $45,000 $85,500 $85,500 $85,500 $85,500
Method of Financing:

1 General Revenue Fund $45,000 $85,500 $85,500 $85,500 $85,500

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $45,000 $85,500 $85,500 $85,500 $85,500
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $85,500 $85,500
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $45,000 $85,500 $85,500 $85,500 $85,500

FULL TIME EQUIVALENT POSITIONS:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules

OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:

STRATEGY: 2 Provide a Peer Assistance Program for Licensed Individuals Service: 16 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

The agency is given authority in Chapter 467, Health and Safety Code to operate a peer assistance program designed to help professionals impaired by dependency on
drugs or alcohol or by mental illness. Participation in this program is voluntary in nature, unless following an investigation participation is Board ordered. Impaired
veterinarians are encouraged to seek treatment. This program contributes to the statewide goal of ensuring that high quality professionals serve communities and
businesses by setting clear standards, maintaining compliance, and seeking market-based solutions. This strategy supports the agency objective of investigating
complaints, taking disciplinary action, and conducting a compliance program. By encouraging impaired veterinarians to participate and comply with guidelines of the peer

assistance program, potential complaints, disciplinary actions and revocations revocations may be avoided.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The agency’s current funding for support of its peer assistance program is an appropriation of $45,000 per year. The appropriated funds are collected through a surcharge

on the licensee renewal fee. The Board receives authority under the Health and Safety Code, Chapter 467.004, to add a surcharge of not more than $10 to each license
renewal to fund an approved peer assistance program.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS

BIENNIAL EXPLANATION OF BIENNIAL CHANGE

HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE
$171,000 $171,000 $0

$0  Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:19AM

578 Board of Veterinary Medical Examiners

GOAL: 2 Indirect Administration
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:
1001 SALARIES AND WAGES $11,875 $0 $0 $0 $0
1002 OTHER PERSONNEL COSTS $34,166 $1,100 $1,200 $1,200 $1,200
2001 PROFESSIONAL FEES AND SERVICES $11,088 $18,278 $20,000 $20,000 $20,000
2003 CONSUMABLE SUPPLIES $1,616 $293 $2,600 $2,600 $2,600
2004 UTILITIES $2,202 $0 $0 $0 $0
2005 TRAVEL $1,187 $735 $800 $800 $800
2006 RENT - BUILDING $496 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $967 $3,794 $4,000 $4,000 $4,000
2009 OTHER OPERATING EXPENSE $26,351 $141,947 $105,823 $105,965 $105,965
TOTAL, OBJECT OF EXPENSE $89,948 $166,147 $134,423 $134,565 $134,565
Method of Financing:
1 General Revenue Fund $89,948 $166,147 $134,423 $134,565 $134,565
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $89,948 $166,147 $134,423 $134,565 $134,565
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3.A. Strategy Request 8/21/2024 10:09:19AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

578 Board of Veterinary Medical Examiners

GOAL: 2 Indirect Administration

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $134,565 $134,565
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $89,948 $166,147 $134,423 $134,565 $134,565
FULL TIME EQUIVALENT POSITIONS: 0.2 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

In general, indirect administrative and support costs are allocated proportionately between the two strategies (Licensing and Enforcement) on the basis of budget size for
each fiscal year. This method was selected because this agency is labor intensive and the administrative demands are closely related to the budget size.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

In general, indirect administrative and support costs are allocated proportionately between two strategies (Licensing and Enforcement) on the basis of budget size for each
fiscal year. This method was selected because this agency is labor intensive and the administrative demands are closely related to the budget size.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):
STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$300,570 $269,130 $(31,440) $(31,440) Realign costs to proper strategy
$(31,440) Total of Explanation of Biennial Change
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3.A. Strategy Request 8/21/2024 10:09:19AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:
OBJECTS OF EXPENSE: $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
METHODS OF FINANCE (INCLUDING RIDERS): $2,929,713 $2,930,993
METHODS OF FINANCE (EXCLUDING RIDERS): $1,440,077 $3,697,995 $2,643,937 $2,929,713 $2,930,993
FULL TIME EQUIVALENT POSITIONS: 185 29.0 29.0 29.0 29.0
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Database Expansion
Item Priority: 1
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Examine and License Veterinarians and Renew Licenses
01-02-01 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 355,000 55,000
TOTAL, OBJECT OF EXPENSE $355,000 $55,000
METHOD OF FINANCING:
1 General Revenue Fund 355,000 55,000
TOTAL, METHOD OF FINANCING $355,000 $55,000

DESCRIPTION / JUSTIFICATION:

With the exceptional item funding received last session, TBVME was able to procure a modern licensing system with a recent go-live date of August 2, 2024. This modern
licensing system will improve the user experience for both licensees and members of the public and will make data more accessible and accurate. Currently, this system is only

built out for licensing functions. The agency respectfully requests funding to expand the system to include enforcement, inspection and legal capabilities.
EXTERNAL/INTERNAL FACTORS:

For the past several years, TBVME staff has had to manage its data by working from two different software applications, supplemented by spreadsheets created and
maintained by staff. In its 2021 audit of TBVME, the Sunset Advisory Commission identified the data management issues as the most pressing issues facing the agency.
Sunset stated in their report that “most concerning were the agency’s significant administrative and operational challenges — specifically... data reliability problems.”
PCLS TRACKING KEY:

1

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Software Application - $300,000 onetime build-out expenditure

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
STATUS:

With the exceptional item funding received last session, TBVME was able to procure a modern licensing system with a recent go-live date of August 2, 2024. This modern
licensing system will improve the user experience for both licensees and members of the public and will make data more accessible and accurate. Currently, this system is
only built out for licensing functions. The agency respectfully requests funding to expand the system to include enforcement, inspection and legal capabilities.
OUTCOMES:

Software Application - $300,000 onetime build-out expenditure

Maintenance, Storage, and Upkeep - $55,000 annually for the build-out features, including additional licenses and integration with the Prescription Monitoring Program
OUTPUTS:

For the past several years, TBVME staff has had to manage its data by working from two different software applications, supplemented by spreadsheets created and
maintained by staff. In its 2021 audit of TBVME, the Sunset Advisory Commission identified the data management issues as the most pressing issues facing the agency.
Sunset stated in their report that “most concerning were the agency’s significant administrative and operational challenges — specifically... data reliability problems.”
TYPE OF PROJECT

Acquisition and Refresh of Hardware and Software

ALTERNATIVE ANALYSIS

For the past several years, TBVME staff has had to manage its data by working from two different software applications, supplemented by spreadsheets created and
maintained by staff. In its 2021 audit of TBVME, the Sunset Advisory Commission identified the data management issues as the most pressing issues facing the agency.
Sunset stated in their report that “most concerning were the agency’s significant administrative and operational challenges — specifically... data reliability problems.”
ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $355,000 $55,000 $55,000 $55,000 $55,000 $575.000
SCALABILITY
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $0 $0 $0 $0 $0 $0
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

ongoing maintenance

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$55,000 $55,000 $55,000
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Employee Compensation
Item Priority: 2
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Examine and License Veterinarians and Renew Licenses
01-02-01 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 119,000 119,000
TOTAL, OBJECT OF EXPENSE $119,000 $119,000
METHOD OF FINANCING:
1 General Revenue Fund 119,000 119,000
TOTAL, METHOD OF FINANCING $119,000 $119,000

DESCRIPTION / JUSTIFICATION:

TBVME is grateful for the funding for the historic across the board raises received by state employees last session. However, this session the agency is seeking funding for

targeted salary increases to provide competitive compensation, retain talent and institutional knowledge, minimize agency disruption, and allow the agency to become a

competitive employer in the current marketplace. TBVME has done a lot to minimize employee turnover in recent years and stabilize the agency, however, to continue to retain

talented staff, the agency must be able to offer competitive compensation.

EXTERNAL/INTERNAL FACTORS:

The job market for employees with specialized skills is highly competitive, which has resulted in the agency being unable to fill key positions due to the compensation rates
the agency currently offers, which remain low despite the recent statewide salary increases. While the board's goal is to hire and retain qualified staff, the agency has constant

turnover and often loses employees to other state agencies which are able to offer higher salaries.
PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
ongoing

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$119,000 $119,000 $119,000
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Executive Director Compensation
Item Priority: 3
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Examine and License Veterinarians and Renew Licenses
01-02-01 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 9,025 9,025
TOTAL, OBJECT OF EXPENSE $9,025 $9,025
METHOD OF FINANCING:
1 General Revenue Fund 9,025 9,025
TOTAL, METHOD OF FINANCING $9,025 $9,025

DESCRIPTION / JUSTIFICATION:
The agency’s Executive Director (ED) is currently a scheduled exempt position in tier III, Group 2 in the GAA’s Scheduled Exempt Position Salary Rates, which has a

compensation range of $80,500 to $129,765for FY 2024-25. The ED’s compensation is set a maximum amount of $120,740 for FY 2025. The agency respectfully requests the

ability to raise the ED’s compensation amount in the board’s Schedule of Exempt Positions in the GAA to the maximum compensation range amount of $129,765 for each year
of the next biennium. The agency also requests the appropriation to fund the compensation increase should the agency’s board approve the increase. The needing
appropriation would be $16,353 each fiscal year.

EXTERNAL/INTERNAL FACTORS:

Increased cost of living in the Austin area.

PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:47AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
CODE  DESCRIPTION Excp 2026 Excp 2027
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
ongoing

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$9,025 $9,025 $9,025
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Database Expansion
Allocation to Strategy: 1-1-1 Examine and License Veterinarians and Renew Licenses
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 177,500 27,500
TOTAL, OBJECT OF EXPENSE
’ $177,500 $27,500
METHOD OF FINANCING:
1 General Revenue Fund 177,500 27,500
TOTAL, METHOD OF FINANCING
’ $177,500 $27,500
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Database Expansion
Allocation to Strategy: 1-2-1 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 177,500 27,500
TOTAL, OBJECT OF EXPENSE
’ $177,500 $27,500
METHOD OF FINANCING:
1 General Revenue Fund 177,500 27,500
TOTAL, METHOD OF FINANCING
’ $177,500 $27,500
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Employee Compensation
Allocation to Strategy: 1-1-1 Examine and License Veterinarians and Renew Licenses
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 28,696 28,696
TOTAL, OBJECT OF EXPENSE
’ $28,696 $28,696
METHOD OF FINANCING:
1 General Revenue Fund 28,696 28,696
TOTAL, METHOD OF FINANCING
’ $28,696 $28,696
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Employee Compensation
Allocation to Strategy: 1-2-1 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 90,304 90,304
TOTAL, OBJECT OF EXPENSE
OTAL, OBJECT O § $90,304 $90,304
METHOD OF FINANCING:
1 General Revenue Fund 90,304 90,304
TOTAL, METHOD OF FINANCING
’ $90,304 $90,304
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Executive Director Compensation
Allocation to Strategy: 1-1-1 Examine and License Veterinarians and Renew Licenses
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,513 4,513
TOTAL, OBJECT OF EXPENSE
’ $4,513 $4,513
METHOD OF FINANCING:
1 General Revenue Fund 4,513 4,513
TOTAL, METHOD OF FINANCING
’ $4,513 $4,513
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:48AM

Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Code Description Excp 2026 Excp 2027
Item Name: Executive Director Compensation
Allocation to Strategy: 1-2-1 Investigate Complaints, Take Disciplinary Action, Compliance Program
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,512 4,512
TOTAL, OBJECT OF EXPENSE
OTAL, OBIECT O S $4,512 $4,512
METHOD OF FINANCING:
1 General Revenue Fund 4,512 4,512
TOTAL, METHOD OF FINANCING
’ $4,512 $4,512
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4.C. Exceptional Items Strategy Request DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:48AM
Automated Budget and Evaluation System of Texas (ABEST) ’ U
Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
OBJECTIVE: 1 License All Veterinarians Meeting Minimum Standards Service Categories:
STRATEGY: 1 Examine and License Veterinarians and Renew Licenses Service: 16 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 33,209 33,209
2001 PROFESSIONAL FEES AND SERVICES 177,500 27,500
Total, Objects of Expense $210,709 $60,709
METHOD OF FINANCING:
1 General Revenue Fund 210,709 60,709
Total, Method of Finance $210,709 $60.709

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Database Expansion
Employee Compensation

Executive Director Compensation
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4.C. Exceptipnal Items Strategy .Request' DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:48AM
Automated Budget and Evaluation System of Texas (ABEST) ’ U
Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
GOAL: 1 Implement Standards of Veterinary Practice, Enforce Statutes and Rules
OBJECTIVE: 2 Investigate Complaints, Discipline Violators and Promote Compliance Service Categories:
STRATEGY: 1 Investigate Complaints, Take Disciplinary Action, Compliance Program Service: 16 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 94,816 94,816
2001 PROFESSIONAL FEES AND SERVICES 177,500 27,500
Total, Objects of Expense $272.316 $122.316
METHOD OF FINANCING:
1 General Revenue Fund 272,316 122,316
Total, Method of Finance $272,316 $122.316

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Database Expansion
Employee Compensation

Executive Director Compensation

4.C.
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5.A. Capital Budget Project Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/21/2024
TIME: 10:09:48AM

Agency code: 578

Category Code / Category Name

Project Sequence/Project Id/ Name

Agency name: Board of Veterinary Medical Examiners

BL 2026

OOE / TOF | MOF CODE Est 2024 Bud 2025 BL 2027
5005 Acquisition of Information Resource Technologies
1/1 Licensing Database

OBJECTS OF EXPENSE
Capital

General 2001 PROFESSIONAL FEES AND SERVICES $528,830 $36,000 $300,120 $300,120
Capital Subtotal OOE, Project $528,830 $36,000 $300,120 $300,120
Subtotal OOE, Project 1 $528.830 $36.000 $300.120 $300,120
TYPE OF FINANCING
Capital

General CA 1 General Revenue Fund $528,830 $36,000 $300,120 $300,120
Capital Subtotal TOF, Project $528,830 $36,000 $300,120 $300,120
Subtotal TOF, Project 1 $528,830 $36,000 $300,120 $300,120
Capital Subtotal, Category 5005 $528,830 $36,000 $300,120 $300,120
Informational Subtotal, Category 5005
Total, Category 5005 $528,830 $36,000 $300,120 $300,120
AGENCY TOTAL -CAPITAL $528,830 $36,000 $300,120 $300,120
AGENCY TOTAL -INFORMATIONAL

300,120 300,120
AGENCY TOTAL $528,830 $36,000 S S
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5.A. Capital Budget Project Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME :

8/21/2024
10:09:48AM

Agency code: 578

Category Code / Category Name
Project Sequence/Project Id/ Name

Agency name: Board of Veterinary Medical Examiners

OOE / TOF | MOF CODE Est 2024 Bud 2025 BL. 2026 BL 2027

METHOD OF FINANCING:
Capital

General 1 General Revenue Fund $528,830 $36,000 $300.120 $300,120
Total, Method of Financing-Capital $528,830 $36,000 $300,120 $300,120
Total, Method of Financing $528,830 $36,000 $300,120 $300,120
TYPE OF FINANCING:
Capital

General CA CURRENT APPROPRIATIONS $528,830 $36,000 $300,120 $300,120
Total, Type of Financing-Capital $528,830 $36,000 $300,120 $300,120

Total, Type of Financing
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5.B. Capital Budget Project Information DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME: 10:09:49AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.

Project number: 1 Project Name: Licensing Database

PROJECT DESCRIPTION

General Information
upgrade to licensing database

PLCS Tracking Key
Number of Units / Average Unit Cost 0
Estimated Completion Date 08/31/27
Additional Capital Expenditure Amounts Required 2028 2029
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life 5
Estimated/Actual Project Cost $1,165,070
Length of Financing/ Lease Period 0
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
2026 2027 2028 2029 project life
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF _CODE AVERAGE AMOUNT

Explanation: upgrade to licensing database
Project Location: headquarters
Beneficiaries: licensing population

Frequency of Use and External Factors Affecting Use:
daily
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE: 8/21/2024
89th Regular Session, Agency Submission, Version 1 TIME:  10:09:49AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 578 Agency name: Board of Veterinary Medical Examiners
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
5005 Acquisition of Information Resource Technologies
i Licensing Database
GENERAL BUDGET
Capital 1-1-1 OPERATE LICENSURE SYSTEM 528,830 16,920 $30,000 $30,000
1-2-1 COMPLAINTS AND ACTION 0 19,080 270,120 270,120
TOTAL, PROJECT $528,830 $36,000 $300,120 $300,120
TOTAL CAPITAL, ALL PROJECTS $528,830 $36,000 $300,120 $300.120
TOTAL INFORMATIONAL, ALL PROJECTS
TOTAL, ALL PROJECTS $528.,830 $36,000 $300,120 $300,120

5.C.
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5.D. Capital Budget Operating and Maintenance Expenses
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/21/2024
TIME: 10:09:50AM

Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
Project Number: 1 Project name: Licensing Database

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION 2026 2027 2028 2029
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES $36,000 $36,000 $36,000 $36,000
TOTAL, OBJECT OF EXPENSE $36,000 $36,000 $36,000 $36,000
METHOD OF FINANCING:
1 General Revenue Fund $36,000 $36,000 $36,000 $36,000
TOTAL, METHOD OF FINANCING $36,000 $36,000 $36,000 $36,000

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:50AM

578 Board of Veterinary Medical Examiners

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025

BL 2026

BL 2027

5005 Acquisition of Information Resource Technologies

1 Licensing Database

OOE
Capital
1-1-1 OPERATE LICENSURE SYSTEM

General Budget

2001 PROFESSIONAL FEES AND SERVICES 528,830

1-2-1 COMPLAINTS AND ACTION

General Budget

2001 PROFESSIONAL FEES AND SERVICES 0

TOTAL, OOEs
MOF
GENERAL REVENUE FUNDS
Capital
1-1-1 OPERATE LICENSURE SYSTEM

General Budget
1 General Revenue Fund
1-2-1 COMPLAINTS AND ACTION

General Budget

1 General Revenue Fund

16,920

19,080

30,000

270,120

30,000

270,120

$528,830

528,830

0

TOTAL, GENERAL REVENUE FUNDS $528,830

TOTAL, MOFs

$36,000

16,920

19,080
$36,000

300,120

30,000

270,120
300,120

300,120

30,000

270,120
300,120

$528,830
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/21/2024 10:09:50AM

578 Board of Veterinary Medical Examiners

Est 2024 Bud 2025 BL 2026 BL 2027
CAPITAL
General Budget
GENERAL REVENUE FUNDS $528,830 $36,000 300,120 300,120
TOTAL, GENERAL BUDGET 528,830 36,000 300,120 300,120
TOTAL, ALL PROJECTS $528,830 $36,000 300,120 300,120
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6.A. Historically Underutilized Business Supporting Schedule Date: 8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:50AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency: Board of Veterinary Medical Examiners

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year - HUB Expenditure Information

Total Total
Statewide Procurement HUB Expenditures FY 2022 Expenditures HUB Expenditures FY 2023 Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2022 % Goal % Actual Diff Actual $ FY 2023
23.7% Professional Services 23.7% 100.0% 76.3% $3,400 $3,400 23.7% 100.0% 76.3% $7,580 $7,580
26.0% Other Services 26.0 % 0.0% -26.0% $0 $64,272 26.0 % 43.6% 17.6% $59,091 $135,486
21.1% Commodities 21.1 % 72.8% 51.7% $41,850 $57,507 21.1 % 62.2% 41.1% $50,945 $81,903
Total Expenditures 36.1% $45,250 $125,179 52.3% $117,616 $224,969
B. Assessment of Attainment of HUB Procurement Goals
Attainment:
The agency attained or exceeded three of three of the applicable statewide HUB procurement goals in fiscal year 2023 and exceeded two of three goals in fiscal year
2022.
Applicability:

TBVME's functions do not include construction therefore, "Heavy Construction" “ Building Construction” and " Special Trade Construction" categories are not
applicable to the agency.

Factors Affecting Attainment:
The agency was unable to meet the Other Services goal in fiscal year 2022 due to unavailability of HUB vendors.

C. Good-Faith Efforts to Increase HUB Participation

Outreach Efforts and Mentor-Protégé Programs:
N/A

HUB Program Staffing:
The agency is too small to have any staff dedicated to the HUB program.

Current and Future Good-Faith Efforts:
The agency follows a "good-faith" policy in its procurement process and attempts to use HUB vendors whenever possible.
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6.E. Estimated Revenue Collections Supporting Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
FUND/ACCOUNT Act 2023 Exp 2024 Est 2025 Est 2026 Est 2027
1 General Revenue Fund
Beginning Balance (Unencumbered): $0 $0 $0 $0 $0
Estimated Revenue:
3175 Professional Fees 2,251,188 2,214,533 3,768,358 3,768,358 3,768,358
3554 Food and Drug Fees 46,920 13,620 0 0 0
3570 Peer Assistance Prog Fees 59,322 85,500 85,500 85,500 85,500
3770 Administrative Penalties 107,250 55,500 40,000 40,000 40,000
Subtotal: Actual/Estimated Revenue 2,464,680 2,369,153 3,893,858 3,893,858 3,893,858
Total Available $2,464,680 $2,369,153 $3,893,858 $3,893,858 $3,893,858
DEDUCTIONS:
Expended/Estimated/Budgeted (1,408,794) (3,686,563) (2,638,410) (2,924,186) (2,925,466)
EE Transfers (344,371) (331,336) (372,489) (370,000) (370,000)
Other Costs (SWCAP, etc) (48,686) (65,500) (65,500) (65,500) (65,500)
Total, Deductions $(1,801,851) $(4,083,399) $(3,076,399) $(3,359,686) $(3,360,966)
Ending Fund/Account Balance $662,829 $(1,714,246) $817,459 $534,172 $532,892
REVENUE ASSUMPTIONS:
assume gradual growth
CONTACT PERSON:
Diane Fulmer
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6.E. Estimated Revenue Collections Supporting Schedule
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 578 Agency name: Board of Veterinary Medical Examiners
FUND/ACCOUNT Act 2023 Exp 2024 Est 2025 Est 2026 Est 2027
666 Appropriated Receipts
Beginning Balance (Unencumbered): $0 $0 $0 $0 $0
Estimated Revenue:
3001 Fed Receipts Matched-Transport Pgm 23,909 11,432 5,527 5,527 5,527
Subtotal: Actual/Estimated Revenue 23,909 11,432 5,527 5,527 5,527
Total Available $23,909 $11,432 $5,527 $5,527 $5,527
DEDUCTIONS:
Expended/Estimated/Budgeted (23,909) (11,432) (5,527) (5,527) (5,527)
Total, Deductions $(23,909) $(11,432) $(5,527) $(5,527) $(5,527)
Ending Fund/Account Balance $0 $0 $0 $0 $0

REVENUE ASSUMPTIONS:
assume no changes

CONTACT PERSON:
Diane Fulmer
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 578 Agency: Board of Veterinary Medical Examiners
EXECUTIVE DISCIPLINARY COMMITTEE (EDC)
Statutory Authorization: Tx Occup Code 801.409
Number of Members: 3
Committee Status: Ongoing
Date Created: 09/01/00
Date to Be Abolished:
Strategy (Strategies): 1-2-1 COMPLAINTS AND ACTION
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Committee Members Direct Expenses
Travel $0 $0 $0 $0 $0
Total, Committee Expenditures $0 $0 $0 $0 $0
Method of Financing
General Revenue Fund $0 $0 $0 $0 $0
Total, Method of Financing $0 $0 $0 $0 $0
Meetings Per Fiscal Year 0 0 0 0 0
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency: Board of Veterinary Medical Examiners

Description and Justification for Continuation/Consequences of Abolishing
Creation date is unknown. It is an ongoing committee whose purpose is to perform advisory functions as assigned by the board.
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 578 Agency: Board of Veterinary Medical Examiners
ENFORCEMENT COMMITTEE (EC)
Statutory Authorization: Tx Occup Code 801.163
Number of Members: 7
Committee Status: Ongoing
Date Created: 09/01/00
Date to Be Abolished:
Strategy (Strategies): 1-2-1 COMPLAINTS AND ACTION
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Committee Members Direct Expenses
Travel $0 $0 $0 $0 $0
Total, Committee Expenditures $0 $0 $0 $0 $0
Method of Financing
General Revenue Fund $0 $0 $0 $0 $0
Total, Method of Financing $0 $0 $0 $0 $0
Meetings Per Fiscal Year 4 4 4 4 4

6.F.a. Page3of6



6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency: Board of Veterinary Medical Examiners
Description and Justification for Continuation/Consequences of Abolishing

Creation date is unknown, over 12 years. This is an ongoing committee formed to perform advisory functions as assigned by the board. The number of meetings
per years varies.
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 578 Agency: Board of Veterinary Medical Examiners
EQUINE DENTAL PROVIDER ADVISORY COMMITTEE
Statutory Authorization: Tx Occup Code 801.551
Number of Members: 3
Committee Status: Ongoing
Date Created: 09/01/2011
Date to Be Abolished:
Strategy (Strategies): 1-2-1 COMPLAINTS AND ACTION
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Committee Members Direct Expenses
Travel $0 $0 $0 $0 $0
Total, Committee Expenditures $0 $0 $0 $0 $0
Method of Financing
General Revenue Fund $0 $0 $0 $0 $0
Total, Method of Financing $0 $0 $0 $0 $0
Meetings Per Fiscal Year 0 0 0 0 0
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/21/2024
89th Regular Session, Agency Submission, Version 1 Time: 10:09:53AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency: Board of Veterinary Medical Examiners
Description and Justification for Continuation/Consequences of Abolishing

This is an ongoing committee. This committee does not have any independent rulemaking authority but shall advise and assist the board in adopting rules to
licensed equine dental providers. The committee provides a valuable resource for advice on rules regarding this licensee population
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6.F.b. Advisory Committee Supporting Schedule ~ Part B
Date:  8/21/2024

89th Regular Session, Agency Submission, Version 1 Time:  10:09:54AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 578 Agency: Board of Veterinary Medical Examiners

ADVISORY COMMITTEES THAT SHOULD BE ABOLISHED/CONSOLIDATED

Reasons for Abolishing
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Agency Code: 578

Date:

6.J. Summary of Behavioral Health Funding

Agency: Board of Veterinary Medical

Examiners

Prepared by: Diane fulmer

2024-25 Base

2026-27 Baseline Req

2026-27

al ltems

Additional Information

Program
Name

Service Type (drop
down)

Agency
Strategies

Summary Description

Target
Population(s)

Fund
Type

FY 2024
Base

FY 2025
Base

FY 2026
Baseline
Request

FY 2027
Baseline
Request

FY 2026
Requested

FY 2027
Requested

2026-27
Requested
for Mental

Health

Services

2026-27
Requested
for
Substance
Abuse

2026
FTEs

2027
FTEs

Statewide
Strategic Plan
Strategies

Methodology / Notes

Peer
Assistance

SUD Svcs - Other

13006

Provide treatment of veterinarians impaired
to checmial dependency or mental illness
through peer assisstance program

licensed
veterinarians

GR

45,000

85,500

85,500

85,500

Services

GR-D

FF

IAC

Other

Subtotal

45,000

85,500

85,500

85,500

0.0

0.0

A.2.2. Peer
Assistance
Program

GR

GR-D

FF

IAC

Other

Subtotal

GR

GR-D

FF

IAC

Other

Subtotal

GR

GR-D

FF

IAC

Other

Subtotal

GR

GR-D

FF

IAC

Other

Subtotal

GR

GR-D

FF

IAC

Other

Subtotal

Total

45,000

85,500

85,500

85,500

0.0

0.0
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